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Foreword 

 

The main idea of this project was to examine the situation of social enterprises in the partner 

countries Ireland, Portugal, Belgium, Austria, Germany, Romania and Greece. 

The second intention: Create guidelines how to set up a social enterprise. We examined 

thoroughly the legal requirements, the economic background, the social impact of some carefully 

selected examples. During our physical meetings we experienced impressive presentations and 

on-the-site visits of social enterprises in Austria, Belgium, Greece, Germany and Ireland. 

After a serious evaluation of the best practises we finished up with collecting the main points for 

any institution that has the intention to start a social enterprise: We looked for common 

characteristics of the best practices and wrote the guidelines a) for ourselves and for any external 

NGO, educational institution, association etc. 

We hope these guidelines will be the first step in realising a social enterprise in our institutions, in 

the partner countries and beyond. 

 

I am deeply grateful for the project work, and I want to thank expressively Jan Karadas from 

Hamburg, Vasiliki Tsekoura from Patras, Sergio Fernandes from Portugal, Sanda Anca and 

Madalina Cotiu from Romania, Colm Galvin from Ireland and Kerstin Weertz from Belgium. 

 

Herbert Depner, project coordinator from Austria 

 

 

 

 

 

 

 



                                     

 

 

 

Company / organisation name 
 

No. Descriptor Details 

 

1. • legal status 

• legal form 

• taxes 

• Research/market 

analysis 

Find out which legal forms exist in your country and which 

are/is suitable for your idea.  Is there a legal framework for 

social enterprises in your country and if not, what alternatives 

are there for you?  

 

Check the tax law options in your country that might help you 

to build up your social enterprise. Are there possibilities of tax 

advantages for social entrepreneurs, which in particular 

facilitate the start-up phase of the company? 

 

Do you find the expertise for a market analysis internally? Is 

there any support from the national chamber of commerce or 

other government agencies? 

 

2. • context 

• problem solving 

• target groups 

• workforce 

What are the social conditions and the context of the problem 

you want to address with your social enterprise?  

 

To what extent is the idea of your social enterprise innovative? 

Are there already many social enterprises in your field or is it 

something completely new?  

 

Do you have a specific target group that you want to address 

with your social enterprise or that you want to help with your 

social enterprise? What kind of problems do the people in this 

target group face?  

 

How do you plan to reach the target group? What is your 

approach to the target group? 



                                     

 

Concerning the local labour market: do you find the employees 

on the local labour market? Is there any need for educational 

offers for the future employees to fulfil your requirements? Do 

you think of employing migrants or asylum seekers as 

members of your staff? 

 

Thinking of an educational institute: Do you have the chance 

to reach out to your learners and offering this target group 

information about founding a SE? 

 

In case there is no specific target group that needs support, 

because you are planning a social enterprise that addresses 

e.g. ecological problems: How do you reach key stakeholders? 

 

3. • social elements 

• need/inspiration 

Please detail the specific elements which identify the 

company/organization as a social enterprise.  

Why is your company a social enterprise? What is social in 

particular? For example, do you… 

- tackle a social task that has not been solved or has only been 

solved inadequately? 

-  build up a suitable organisation for the fulfilment of the task 

it has set itself, which aims to achieve sustainable 

development for society? 

- not place the generation of profit at the centre of your 

activities and plan to reinvest your profits back into the 

company? 

- deal with an ecological problem and would you like to work 

in this field? 

 

Please detail how social elements are integrated in the 

company’s/organisation’s daily activities. 

 

- What drives you? What is your personal relation to your idea? 



                                     

 

 

4.  • output – outcome -

impact  

• effects 

What is the impact that the social enterprise is generating 

within the community?  

 

What are the greater effects of your work? Ideally, try to 

quantify this impact (e.g. number of employment opportunities 

created, number of persons with disability employed etc.) and 

consider at the same time what the non-measurable effects 

are and to what extent these are also very important. 

 

5. • success factors  

• goals 

• cornerstones 

What are the main factors (up to 3-5 elements) which will 

ensure the success of the social enterprise? E.g. management 

practices, the innovativeness of the product or services 

offered, the local/national network of stakeholders etc.  

 

For each factor, please name it (or choose a designation) and 

offer a 2-3 sentences description. Try to be as specific as 

possible. 

 

Create a short plan in which you not only define your success 

factors, but also describe your goals and set milestones for the 

first few years of your SE.  

 

6. • risk analyses  What are the main challenges that the SE will face in its 

development and/or is likely to face in the future?  

 

What strategies will the SE use to counteract these 

challenges? What support has the SE required in overcoming 

the challenges or it estimates will be required in the future? 

 

Analyse your risks and make a plan where you can get support 

if necessary. Point out what options you have for tracking if 



                                     

 

there are problems. What can you do yourself and where 

would you need external help? 

 

7. • sustainability Is the SE sustainable in the following 3-5 years? How is this 

achieved? What are the main factors (1-3 elements) which 

ensure the SEs sustainability?  

 

If you have full external financing in the first few years, this can 

be used to build up your social enterprise. However, you also 

need to have a plan for what happens afterwards and what 

other sources of financing you can find internally and 

externally. 

 

Think about how long your activities is actually planned. Keep 

a certain flexibility for yourself. Keep the value behind your 

idea and be able to adapt it at the same time. 

 

8. • financial 

management 

• support and funding 

sources available 

• networks 

• advice 

 

 

Please detail the support available, including institutional 

support, as well as different funding sources available for the 

development of the SE. In this section, you could include 

information regarding hubs, clusters, incubators available for 

the social enterprise, grants available etc.  

 

Do you think of convincing a supporting organisation to found 

your SE? 

 

- Examine the types of financing in your country. Do you know 

every form of financial support like micro-loans, crowdfunding, 

European support? What other options are there for broad-

based financing so that you are not dependent on one source 

of financing in the long term?  

 



                                     

 

- Research where you can also get non-monetary support? 

Are there networks that can help you build your social 

enterprise or even accompany you? What other options are 

there for advice on content, legal and financial matters? 

 

 


